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TEAM’S – WHAT ARE THEY? 

Definition: 

When we use the word “team” we don’t really think about what it means. We use it in 
everyday terms such as a news team, a working team and more applicably; a sporting team. 
So when you hear the word “team” what do you think it means? 

_____________________________________________________________________________

_____________________________________________________________________________ 

 

According to Carron and Hausenblas (2010) a team is “any group of people who must interact 
with each other to accomplish shared objectives”. The “team” is defined by the following 
three (3) aspects: 

1. Team members are interdependent and share common goals 

2. Team goals are constantly evolving and developing 

3. Team changes can occur at any time due to internal and external factors 

 

This very definition helps us to understand the nature of teams. It doesn’t however, answer 
how teams develop to become a champion team or the key characteristics of champion 
teams. This is what we will investigate; however how does a team form and what are the 
stages of team development? 
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TEAM DEVELOPMENT 

Bruce Tuckman (1965) proposed that teams go through four (4) stages of team development: 

• Forming - the group gets together and a level of formality is common 
• Storming- heightened tension associated with competition for status and influence 
• Norming - rules and standards of behaviour are agreed 
• Performing - group matures to a point where it is able to work together as a team 

 

Using the “Coach Carter” video clip in G:\Coredata\Teachers\HPE\Curriculum\Year 11 RST\T 1 -Team 

Dynamics-Cohesion/YouTube Clips and the information above, please fill out the table below: 

Forming Performing 

Storming Norming 
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TEAM COHESION 

What makes a “Champion Team”: 

Identify some of the great sporting teams in the world. List as many sports teams as possible 
that have been successful at the highest level of their particular competition. 

 

 

 

If you look closely at a really successful team, you will find they demonstrate many similar 
characteristics. What Makes a Great Sporting Team? (Brainstorm as many ideas as possible 
and add to the “Team Dynamics” web below). 

 

_____________________________________________________________________________

____________________________________________________________________________ 

 

The Dynamics of a 
Champion Team

Skillful Players

http://www.strengthspeedagility.com/wp-content/uploads/2011/04/rsz_all-blacks-haka.jpg
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CHARACTERISTICS OF A COHESIVE TEAM 

Discuss the following characteristics below and write examples of how they would be demonstrated. 

i. Each member has a common goal for the team and the team has a clear goal. 
For example: Every player knows their job/role/position within the team and they set goals before the 
start of each season and before each game wrt what they want to achieve. 
 

ii. They have a positive and strong team identity 
For example: 
 
 

iii. Team members have a good working relationship  and a willingness to cooperate 
For example: 
 
 

iv. Team members share responsibilities  
For example: 

 

v. Good communication processes are evident amongst team members 
For example: 
 
 

vi. Each team member shows positive energy and motivation for their team. 
For example: 
 

 

 

http://research.uncg.edu/wp-content/uploads/2013/11/PIC12620-Softball-cheering-0324.jpg
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CHARACTERISTICS OF A CHAMPION TEAM 

“A champion team will always beat a team of champions”. (McGrath). What do you think 
John McGrath is trying to say from this statement? 

_____________________________________________________________________________

_____________________________________________________________________________ 

 

“The way a team plays as a whole, determines its success and whether they are a champion 
team. You may have the greatest bunch of individual stars in the world, but if they don’t 
play together, the team won’t be worth a cent”. (Babe Ruth). What do you think Babe Ruth 
believes is the key to a champion team? 

_____________________________________________________________________________

_____________________________________________________________________________ 

Ruth and McGrath would say that a champion team need excellent social and mental skills as 
well as good physical skills. What characteristics would a team with good social and mental 
skills exhibit? 

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________ 

Circle/highlight your favourite definition of team cohesion from the list below: 

 

“Team cohesion is a group’s desire to stay together and achieve together” (Amezdroz, 1999) 

 

“Team cohesion is the resolve of a group to work together to achieve common goals” (www.idfpa.net, 2013) 

 

” Cohesiveness is the extent to which team members stick together and remain united in the pursuit of a 
common goal, no matter what challenges the team faces.” (www.isixsigma.com, 2017) 

 

http://www.idfpa.net/
http://www.isixsigma.com/
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TEAM COHESION STRATEGIES 

Listed below are 5 ‘Team Cohesion Characteristics’ and below each one, are some Strategies that could be used to achieve these 
characteristics. 

Set 1 to 2 team cohesion characteristics, as your Team Goal for each tournament.  

Use S.M.A.R.T rule to set YOUR team’s goals (specific, measurable, attainable, realistic, timely) 

  CHARACTERISTICS 

1. 
Positive Team Identity 

2. 
Cooperative working 

relationships 

3. 
Shared Respect, Trust, 

Responsibility 

4. 
Good Communication 

5. 
Positive 

energy/motivation 

ST
RA

TE
G

IE
S 

Have a team war cry Formulate team tactics 
Complement each teammate 
after each point or during the 
game  

Positive talk only (nothing 
negative) 

Set a team goal for the 
game/tournament 

Have a team warm up 
Team keeps together during 
games 

Take on team roles eg 
defence, attack, mark a player 

Encouraging words to 
struggling players 

Throughout the game, remind 
each other of the goal 

Have a team colour 
Make sure everyone is 
involved (share the ball). 

Help any team members who 
are struggling  

Have a team talk/meeting Praise team members 

Have a team name 
Allow every team member a 
chance to speak in team 
talks/meetings 

Be respectful to each player, 
no matter what. 

Discuss your game play or 
strategy prior to and during 
the game 

Be an active team player 

Have a team motto 
Members know their 
positions/roles in the team 

Trust each team member to 
do their job. 

Raise any concerns about 
another player through your 
teacher 

Stay involved for the entire 
game for the sake of the team 
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TEAM DYNAMICS AND TEAM COHESION - NOTES 

How does a team develop each of these Characteristics of Team Cohesion?   

From the table on the previous page, choose at least 2 x strategies from each team cohesion 
characteristic that you believe would be the most effective strategies in maximising or 
improving team performance and state why: 

 

 

 

 

 

1. Positive Team Identity 
- __________________________________________________________________ 
- __________________________________________________________________ 

 
2. Cooperative Working Relationships 

- __________________________________________________________________ 
- __________________________________________________________________ 

 
3. Shared Respect, Trust and Responsibility  

- __________________________________________________________________ 
- __________________________________________________________________ 

 
4. Good communication  

- __________________________________________________________________ 
- __________________________________________________________________ 

 
5. Positive energy/motivation 

- __________________________________________________________________ 
- __________________________________________________________________ 
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TEAM EMOTIONAL INTELLIGENCE 

High functioning teams are not the result of coincidence. They achieve greater levels of 
participation and collaboration because their members trust one another, share a strong 
sense of team identity, and have confidence in their abilities and effectiveness. Such teams 
possess high levels of team “Emotional Intelligence”, or EI. 

Emotional Intelligence is defined as encompassing the awareness and understanding of 
emotions. Figure 1: Emotional Intelligence, lists some of these emotional intelligences. Why 

do you think the following emotional intelligences’ 
help make a champion team? 

Having good self 
esteem_____________________________________ 

___________________________________________ 

Being aware of others _________________________ 

___________________________________________ 

Being highly motivated to 
succeed____________________________________ 

___________________________________________ 

 

Building an Emotionally Intelligent team requires developing emotional ability for the group as 
a whole. Teams that enjoy high levels of EI have established norms that strengthen trust, 
group identity, and efficiency. As a result, their members cooperate more fully with one 
another and join forces more creatively in furthering the team’s work. 

To build on your team’s EI, it has been suggested that you build on the following three (3) 
principles: 

1. Make time for team members to appreciate each other’s skills. 
2. Raise and manage emotional concerns that can help or encumber the team’s progress. 
3. Celebrate success. 

Discuss as a class why each principle can help with the team’s cohesion and success. Make 
notes on the next page:

Figure 1: Emotional Intelligence 
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1. Make time for team members to appreciate each other’s skills. 
 
________________________________________________________________________

________________________________________________________________________ 

 

2. Raise and manage emotional concerns that can help or encumber the team’s progress. 
 
________________________________________________________________________

________________________________________________________________________ 

 

3. Celebrate success. 
________________________________________________________________________

________________________________________________________________________ 

LET’S PLAY! 

1. Your teacher will have drafted you into teams by now 
 

2. You will now play each other in a series of tournaments over the next few weeks in different sports 

 

3. Before each tournament, your team must get together and plan strategies from at least 2 x 
different team cohesion characteristics that you will utilise to maximise or improve your team 
performance 

 

4. After each tournament you will evaluate how successful these strategies were for the team and 
you personally using APPENDIX 1 and APPENDIX 2. So…….. 

 
 

- PLAN 
- PLAY 
- EVALUATE 

 
5. You must complete at least 4 x different sets of evaluations before you commence drafting your 

extended response  
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MY TEAM COHESION: APPENDIX 1 

EVALUATION OF YOUR TEAM IN ACHIEVING TEAM COHESION 

1. Choose which team cohesion characteristics your team used today from the list below. 
2. Write down which strategies you applied today from within this characteristic. 
3. Rate your team on how well these strategies worked for you in today’s game. 

Gold Level = This strategy worked well and made a significant positive difference to our team performance 
Silver Level = This strategy worked ok and made some difference to our team performance 
Bronze Level = This strategy didn’t really work for our team today  
 

My Name: _____________  Team Name: _____________ Tournament:__________ 

Team Cohesion Characteristic Strategies used today to achieve this 
characteristic Gold Silver Bronze 

1. Positive Team Identity _____________________________ 

_____________________________ 

_____________________________ 

   

2. Cooperative Working 
Relationships _____________________________ 

_____________________________ 

_____________________________ 

   

3. Shared Respect, Trust, 
Responsibility _____________________________ 

_____________________________ 

_____________________________ 

   

4. Good Communication _____________________________ 

_____________________________ 

_____________________________ 

   

5. Positive Energy/Motivation _____________________________ 

_____________________________ 

_____________________________ 
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MY TEAM COHESION: APPENDIX 2 

EVALUATION OF YOUR ROLE IN HELPING TO ACHIEVE TEAM COHESION 

1. Choose which team cohesion characteristics that YOU used today from the list below. 
2. Write down which strategies YOU applied today from within this characteristic. 
3. Rate YOURSELF on how well YOU achieved these strategies in today’s game. 

Gold Level = This worked well for me and helped me make a significant difference to our team performance 
Silver Level = This worked ok for me and helped me make some difference to our team performance 
Bronze Level = This didn’t really work for me and didn’t help me make a difference to our team performance 
 

My Name: _____________  Team Name: _____________ Tournament:__________ 

Team Cohesion Characteristic Strategies YOU used today to achieve 
this characteristic Gold Silver Bronze 

1. Positive Team Identity _____________________________ 

_____________________________ 

_____________________________ 

   

2. Cooperative Working 
Relationships _____________________________ 

_____________________________ 

_____________________________ 

   

3. Shared Respect, Trust, 
Responsibility _____________________________ 

_____________________________ 

_____________________________ 

   

4. Good Communication _____________________________ 

_____________________________ 

_____________________________ 

   

5. Positive Energy/Motivation _____________________________ 

_____________________________ 

_____________________________ 
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MY TEAM COHESION: APPENDIX 1 

EVALUATION OF YOUR TEAM IN ACHIEVING TEAM COHESION 

1. Choose which team cohesion characteristics your team used today from the list below. 
2. Write down which strategies you applied today from within this characteristic. 
3. Rate your team on how well these strategies worked for you in today’s game. 

Gold Level = This strategy worked well and made a significant positive difference to our team performance 
Silver Level = This strategy worked ok and made some difference to our team performance 
Bronze Level = This strategy didn’t really work for our team today  
 

My Name: _____________  Team Name: _____________ Tournament:__________ 

Team Cohesion Characteristic Strategies used today to achieve this 
characteristic Gold Silver Bronze 

1. Positive Team Identity _____________________________ 

_____________________________ 

_____________________________ 

   

2. Cooperative Working 
Relationships _____________________________ 

_____________________________ 

_____________________________ 

   

3. Shared Respect, Trust, 
Responsibility _____________________________ 

_____________________________ 

_____________________________ 

   

4. Good Communication _____________________________ 

_____________________________ 

_____________________________ 

   

5. Positive Energy/Motivation _____________________________ 

_____________________________ 

_____________________________ 
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MY TEAM COHESION: APPENDIX 2 

EVALUATION OF YOUR ROLE IN HELPING TO ACHIEVE TEAM COHESION 

1. Choose which team cohesion characteristics that YOU used today from the list below. 
2. Write down which strategies YOU applied today from within this characteristic. 
3. Rate YOURSELF on how well YOU achieved these strategies in today’s game. 

Gold Level = This worked well for me and helped me make a significant difference to our team performance 
Silver Level = This worked ok for me and helped me make some difference to our team performance 
Bronze Level = This didn’t really work for me and didn’t help me make a difference to our team performance 
 

My Name: _____________  Team Name: _____________ Tournament:__________ 

Team Cohesion Characteristic Strategies YOU used today to achieve 
this characteristic Gold Silver Bronze 

1. Positive Team Identity _____________________________ 

_____________________________ 

_____________________________ 

   

2. Cooperative Working 
Relationships _____________________________ 

_____________________________ 

_____________________________ 

   

3. Shared Respect, Trust, 
Responsibility _____________________________ 

_____________________________ 

_____________________________ 

   

4. Good Communication _____________________________ 

_____________________________ 

_____________________________ 

   

5. Positive Energy/Motivation _____________________________ 

_____________________________ 

_____________________________ 
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MY TEAM COHESION: APPENDIX 1 

EVALUATION OF YOUR TEAM IN ACHIEVING TEAM COHESION 

1. Choose which team cohesion characteristics your team used today from the list below. 
2. Write down which strategies you applied today from within this characteristic. 
3. Rate your team on how well these strategies worked for you in today’s game. 

Gold Level = This strategy worked well and made a significant positive difference to our team performance 
Silver Level = This strategy worked ok and made some difference to our team performance 
Bronze Level = This strategy didn’t really work for our team today  
 

My Name: _____________  Team Name: _____________ Tournament:__________ 

Team Cohesion Characteristic Strategies used today to achieve this 
characteristic Gold Silver Bronze 

1. Positive Team Identity _____________________________ 

_____________________________ 

_____________________________ 

   

2. Cooperative Working 
Relationships _____________________________ 

_____________________________ 

_____________________________ 

   

3. Shared Respect, Trust, 
Responsibility _____________________________ 

_____________________________ 

_____________________________ 

   

4. Good Communication _____________________________ 

_____________________________ 

_____________________________ 

   

5. Positive Energy/Motivation _____________________________ 

_____________________________ 

_____________________________ 
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MY TEAM COHESION: APPENDIX 2 

EVALUATION OF YOUR ROLE IN HELPING TO ACHIEVE TEAM COHESION 

1. Choose which team cohesion characteristics that YOU used today from the list below. 
2. Write down which strategies YOU applied today from within this characteristic. 
3. Rate YOURSELF on how well YOU achieved these strategies in today’s game. 

Gold Level = This worked well for me and helped me make a significant difference to our team performance 
Silver Level = This worked ok for me and helped me make some difference to our team performance 
Bronze Level = This didn’t really work for me and didn’t help me make a difference to our team performance 
 

My Name: _____________  Team Name: _____________ Tournament:__________ 

Team Cohesion Characteristic Strategies YOU used today to achieve 
this characteristic Gold Silver Bronze 

1. Positive Team Identity _____________________________ 

_____________________________ 

_____________________________ 

   

2. Cooperative Working 
Relationships _____________________________ 

_____________________________ 

_____________________________ 

   

3. Shared Respect, Trust, 
Responsibility _____________________________ 

_____________________________ 

_____________________________ 

   

4. Good Communication _____________________________ 

_____________________________ 

_____________________________ 
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5. Positive Energy/Motivation _____________________________ 

_____________________________ 

_____________________________ 
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MY TEAM COHESION: APPENDIX 1 

EVALUATION OF YOUR TEAM IN ACHIEVING TEAM COHESION 

1. Choose which team cohesion characteristics your team used today from the list below. 
2. Write down which strategies you applied today from within this characteristic. 
3. Rate your team on how well these strategies worked for you in today’s game. 

Gold Level = This strategy worked well and made a significant positive difference to our team performance 
Silver Level = This strategy worked ok and made some difference to our team performance 
Bronze Level = This strategy didn’t really work for our team today  
 

My Name: _____________  Team Name: _____________ Tournament:__________ 

Team Cohesion Characteristic Strategies used today to achieve this 
characteristic Gold Silver Bronze 

1. Positive Team Identity _____________________________ 

_____________________________ 

_____________________________ 

   

2. Cooperative Working 
Relationships _____________________________ 

_____________________________ 

_____________________________ 

   

3. Shared Respect, Trust, 
Responsibility _____________________________ 

_____________________________ 

_____________________________ 

   

4. Good Communication _____________________________ 

_____________________________ 

_____________________________ 

   

5. Positive Energy/Motivation _____________________________ 

_____________________________ 

_____________________________ 

   



22 | P a g e   
X:\3. FACULTY CURRICULUM\5. HPE FACULTY\Yr 11 Curriculum\RECREATION\3. CURRICULUM\Term 1\Volleyball Basketball & Team Cohesion\2. Lesson 
Resources/Student booklet/2019 

MY TEAM COHESION: APPENDIX 2 

EVALUATION OF YOUR ROLE IN HELPING TO ACHIEVE TEAM COHESION 

1. Choose which team cohesion characteristics that YOU used today from the list below. 
2. Write down which strategies YOU applied today from within this characteristic. 
3. Rate YOURSELF on how well YOU achieved these strategies in today’s game. 

Gold Level = This worked well for me and helped me make a significant difference to our team performance 
Silver Level = This worked ok for me and helped me make some difference to our team performance 
Bronze Level = This didn’t really work for me and didn’t help me make a difference to our team performance 
 

My Name: _____________  Team Name: _____________ Tournament:__________ 

Team Cohesion Characteristic Strategies YOU used today to achieve 
this characteristic Gold Silver Bronze 

1. Positive Team Identity _____________________________ 

_____________________________ 

_____________________________ 

   

2. Cooperative Working 
Relationships _____________________________ 

_____________________________ 

_____________________________ 

   

3. Shared Respect, Trust, 
Responsibility _____________________________ 

_____________________________ 

_____________________________ 

   

4. Good Communication _____________________________ 

_____________________________ 

_____________________________ 

   

5. Positive Energy/Motivation _____________________________ 

_____________________________ 

_____________________________ 
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